The Peter Jones Business Plan Template

Use this template to sketch out your business plan, outline your findings and expand on the Mindset Plan to create a convincing blueprint for your business. Answer the questions provided to give you the basis of your Business Plan.
Background
What have I done up to this point and how?









I have the following experience:









I have sacrificed the following:









To drive the business forward I intend to:









Business Snapshot 
What does my business do? Explain the business idea in 500 words or less.  







How does it operate?









The current status of the business is:









Financial Projections

£          has been invested into the business already 

£          is required to break even

£
is required to start-up

£
is required to operate monthly

£
is forecast in turnover in year one. 

£
is forecast as profit in year one

£
is forecast in turnover in year two

£
is forecast as profit in year two

£
is forecast in turnover in year three

£
is forecast as profit in year three

Here’s what I know about the market I’m entering into











Competitors include:











What is the competition doing?







What is the competition NOT doing?





What is needed to enter that market and when will this happen? (Actions and timescales)









How will I reach my target audience (through what mediums/methods)?









How do I know customers will buy? Why will they buy?









What evidence do I have to substantiate these claims? What documentation can I provide?









How did I take the idea for a test flight?









How have I protected my idea?









Three reasons why the idea is viable include:









I have already raised £ 


 in finance. I am looking for £ 

   of investment. This represents a         % share in the business.

This is justified because:





The investment raised will be spent on (in the following order):









The exit strategy involves:
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